
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve an emergency procurement and award M-4875-09/DRR - Engineering Services 
during construction of the Seminole County Regional Water Treatment Facility at Yankee Lake 
to CH2M Hill, of Orlando, Florida, in the amount of $1,451,274.00.

BACKGROUND:

M-4875-09/DRR will provide Engineer of Record (EOR) services during the construction phase 
of the Seminole County Regional Water Treatment Facility at Yankee Lake. The EOR's
responsibilities include signing & sealing record drawings, responding to questions for 
clarification from the Contractor, and approving selections in validation & certification of the 
EOR design. CH2M Hill has performed the engineering design for the preliminary and final bid 
packages for the project.

This Agenda Item is being presented as an emergency procurement under Florida Statute 
287.055(3)(a)1, which states that in the case of a valid public emergency certified by the 
agency head, the normal public announcement process can be waived. The backup 
documentation includes an executed copy of Seminole County's Emergency Purchase Data 
Sheet.

The Agreement for the construction of the project, CC-4623-09/DRR - Seminole County 
Regional Water Treatment Facility at Yankee Lake, is also being presented as an Agenda Item 
during this Board Meeting, with staff's recommendation of award to Encore Construction 
Company. The bids for the construction project were due on July 29, 2009, and Encore will 
only extend its bid price another forty-five (45) calendar days or through December 11, 2009, 
which is beyond the ninety (90) calendar days from Bid Opening required within the solicitation 
documents.

The construction project is dependent upon the availability of services provided by the EOR, 
and any delay in awarding the EOR Agreement would result in significant financial loss to the 
County. Areas that could be impacted include the bid pricing for the construction project that 
was obtained in a favorable market environment, and the potential for losing a cost sharing 
grant if there is a further delay due to a rebid of the construction project. In addition, should the 
County choose to enter into an Agreement for the EOR services during construction with 
another Engineering firm, significant costs would be incurred for recreating surveys, plans, 
specifications and the additional cost of reapplying for permits that have already been obtained 
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based on the current project design.

Negotiations were conducted with CH2M Hill, which resulted in the attached Time Basis-Not to 
Exceed (Limitation of Funds) Agreement in the amount of $1,451,274.00. EOR services shall 
commence upon execution of the Agreement, and will be completed within one hundred and
eighty (180) calendar days after the County’s acceptance of Final Completion for the 
construction project, CC-4623-09/DRR.

Funds are available in Yankee Lake Surface Water Plant (Account #087817.560650, CIP
#00181601).

STAFF RECOMMENDATION:

Staff recommends that the Board approve an emergency procurement and award M-4875-
09/DRR - Engineering Services during construction of the Seminole County Regional Water 
Treatment Facility at Yankee Lake to CH2M Hill, of Orlando, Florida, in the amount of 
$1,451,274.00.

ATTACHMENTS:

1. M-4875-09_DRR - Award Agreement (CH2M Hill)
2. M-4875-09_DRR - Backup Documentation (CH2M Hill)

Additionally Reviewed By:

County Attorney Review ( Ann Colby )
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